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Bienvenidos

e Acelerar el Acceso a Soluciones de
ACCESS TO Movilidad Urbana Baja en Carbono a

LOWCARBON . « 2 1e . s
URBAN MOBILITY través de la dlgltallzaCIOr\
SOLUTIONSTHROUG H
DIGITALIZATION

[ |
Bem-vindo(a)
Acelerando o Acesso a Solugoes de

Mobilidade Urbana de Baixo
Carbono por meio da digitalizacao




Bienvenida

Breve ronda de
presentaciones de
todos los
participantes

Video

Rol del comité
directivo
Descripcion general
del proyecto
Retroalimentacion,
discusion, y
preguntas

Palabras de cierre y
proximos pasos
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Bem-vindo

Breve rodada de
apresentacoes de
todos os participantes

Video

Papel do comité
diretor

Visao geral do projeto
Feedback, discussao
e perguntas

Palavras finais e
proximos passos
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ACCELERATINGACCESSTO LOW CARBON URBAN
MOBILITY SOLUTIONSTHROUGH DIGITALIZATION

e Camara prendida si es posible ¢ Video ligado se possivel
« Su nombre, organizacion, correo ¢ Seu nome, organizacao, e-mail
* En qué ciudad y pais vive * Cidade e pais onde vocé mora
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Introducciones

Apresentacoes


https://www.news.uct.ac.za/article/-2020-09-23-tlc2020-design-thinking-during-a-pandemic
https://creativecommons.org/licenses/by-nd/3.0/
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Video

Video

Links to videos

Spanish

P https://drive.google.com/drive/folder
Po rtuguese s/ 1GpBSRZ68g1T7ubOES0zGB-6iz
English UNJfApB?usp=drive_link

ACCESS website:
https://www.unep.org/access-accelerating
-access-low-carbon-urban-mobility-solution
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ACCELERATINGACCESSTO LOW CARBON URBAN
MOBILITY SOLUTIONSTHROUGH DIGITALIZATION

Presentar el proyecto a las personas que se han integrado
recientemente a las instituciones

Compartir los siguientes pasos para dar inicio a las actividades
locales, nacionales y regionales

Nominar punto focal para el proyecto y sus funciones

Apresentar o projeto para pessoas que ingressaram
recentemente nas instituicoes

Compartilhe os préximos passos para iniciar atividades
locais, nacionais e regionais

Nomear o ponto focal para o projeto e suas fungoes
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Governanca e
operacoes do
projeto



https://www.news.uct.ac.za/article/-2020-09-23-tlc2020-design-thinking-during-a-pandemic
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Organizational structure
Estructura organizacional
Estrutura organizacional ACCESS

UN Environment
Programme (UNEP) UN &
Joint Programme -

Co-Ordinator
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Institute for i
Wouppertal Institute
é% ITDP Transportation & o (wi) Yx::i,&etrtal
< (ITgi\):e;oplr‘m_entllzolliv . Technical Co-Lead
, Technical Co-Lea I

ICLEI UEMI MIT CMmS
City Networks & Knowledge Research Technical & Policy
Building Logistics Resources & Modeling Support

REGIONAL EXCHANGE & UPSCALING

i
Argentina Brazil Colombia Mexico
WI ITDP UNEP ITDP

*** NATIONAL and CITY PARTNERS *** SUB-CONTRACTORS ***

For example: Universities, local NGO’s and Civil Society Partners, UNDP Country Offices, ITDP
Country Offices, ICLEI city networks (freight), Sub-contractors for app development, etc
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Project
Proposal

Reporting to
Donor

Reporting to
UNEP

Fartner MS Project

Agreements .
online plan

Implementation Plans

Project
Proposal

Project Governance

Governance sets out the the structures, the people and the

information on which roles and responsibilities are undertaken,
decisions are made and issues and change requests are approved.
Governance empowers project professionals to execute their

responsibilities and escalate where needed.

Project Regional
Steering Committee

( 1 Management
Office (UNEP)
CountryWorkdng City Working Groups
Groups

Work
package Output Co-

leads e UNEP presence in all

country working
Argentina groups including
(W1) Regional National .
Exchange Policy regional team
(UNEP) (UNDP)
Regional
(UNEP)
Capacity UNEP Transport /
Building . .
il (UN-H) Regional Office
ub- .
Colombia National monthly coordination
(UNEP) Policy * calls

(ITDP)

Weekly - Project co-ordination meeting (UNEP, WI, ITDP)
Monthly - work package and output co-ordination meetings
Quarterly - All consortium 'checkpoint' meetings

Twice yearly - City & national working groups
Annual - Steering Committee X2
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Rol del comité
directivo

Papel do Comite
Diretor
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Proporcionar apoyo, orientacion y supervision " '

del progreso del proyecto regional.
Prog proy & ACCESS

Fornecer apoio, orientagao e monitoramento
sobre o andamento do projeto regional.

Promover la cohesion regional y el intercambio de
conocimientos y guiar el disefio del proyecto a nivel
regional

Promover a coesao regional, o compartilhamento de
conhecimentos e orientar a concep¢ao de projetos a
nivel regional.

Buscar el consenso regional y el asesoramiento sobre
los componentes claves del disefio del proyecto.

Buscar consenso regional e aconselhamento sobre os
principais componentes do desenho do projeto.
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Descripcion
general del
proyecto

Visao geral do
projeto
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Resultado: Mediante la utilizacion de
la digitalizacion se facilitara la
implementacion de estrategias de
evitar — cambiar — mejorar (A-S-I, por
sus siglas en inglés) en el transporte de
personas y mercancias, colaborando
de esta manera con la
descarbonizacion del sector, de
manera medible en comparacién con

BAU
PROYECTO
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Politicas y planes
sub-nacionales
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Marcos regulatorios
nacionales

Centro
Regional

Junio 2Q24 a
Diciembre 2029
Euros 20M

6 paises
Argentina (Area Metropolitana .
Buenos Aires)
Brazil (Belo Horizonte, Rio de Janeiro)
Colombia (Bogota, Medellin)

Ecuador (Quito)

Mexico (Mexico City, Monterrey)
Peru (Lima-Callao, Arequipa)
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ACCELERATINGACCESSTO LOW CARBON URBAN
MOBILITY SOLUTIONSTHROUGH DIGITALIZATION

Resultado: Através do recurso a
digitalizacao, sera facilitada a
implementacao de estratégias evitar —
mudar — melhorar (A-S-I) no
transporte de pessoas e mercadorias,
colaborando assim com a
descarbonizacao do sector, de forma

mensuravel em comparacdo com o Junho 2024 a
BAU Dezembro 2029
’ Euros 20M
PROYECTO 6 paises
Argentina (Area Metropolitana .
Buenos Aires) ;
|:> Brazil (Belo Horizonte, Rio de Janeiro)
Colombia (Bogota, Medellin)
Jl Ecuador (Quito)
Mexico (Mexico City, Monterrey)
Politicas e planos no nivel ::) Centro Peru {Lima-Callao, Arequipa)
da cidade Regional
Jl ® @ @ & ®
ONU® @ ZHITDP @ o prurnan!
Marcos regulatérios medio amblente
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Paquetes de trabajoy aj

(outputs in each visualizacion del proyecto  Access
country)

Pacotes de trabalho

Cy
do projeto e visualizacao

I. National Frameworks

s

II. Subnational

ﬁf:;f; Pathway Full
|E§i|0t im
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IV. Regional Upscaling /l

Detalles completos de los paquetes de trabajo, actividades, resultados e indicadores en la propuesta

Detalhes completos dos pacotes de trabalho, atividades, resultados e indicadores na proposta
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Los pilotos, sus temas y distribucion gﬁ y
Pilotos, seus temas e distribuicao AOeESS

Data
collect/mg Performance Gender &
Public Active Reservation |Traveler mt/analyti (Plan/Design/ |management/m |Vulnerable
Country Freight Transport |Mobility |& Payment |Information |cs/dashbrd |Ops onitoring Groups
Argentina
Colombia
Ecuador
Mexico
Peru
Key
1 Pilot

Sub-Focus
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Paquetes de trabajo por pais Frentes de trabalho ;-cgss

1. Pilotos e implementacion

Proyectos piloto (la lista de viiletas a
continuacion es un menu: cada pais/ciudad
para seleccionar algunos)

Servicios de informacidn al viajero
Gestion de trafico, TDM y operaciones
Servicios de vehiculos

Transporte de mercancias

Transporte publico

Servicios de pago

Gestion de datos y privacidad
Gestion/supervision del rendimiento
Planificacion y diseio

2. Caminos hacia la implementacion total

(es decir, aprendizajes de pilotos para informar
financiamiento, modelos comerciales,
instrumentos de politica, instituciones,
gobernanza, conocimiento/edificio de
capacidad, etc.)

Pilotos e implementacao

e Projetos piloto (a lista de itens abaixo é um
menu: cada pais/cidade deve selecionar
alguns)

Servicos de informagao ao usuario
Gestao de trafego, TDM e operagoes
Servigos de veiculos

Transporte de mercadorias

Transporte publico

Servigos de pagamento

Gerenciamento de dados e privacidade
Monitoramento/gestao de desempenho
Planejamento e projeto

2. Caminhos para a implementagao
(ou seja, aprendizados de pilotos para orientar
financiamento, modelos de negdcios, instrumentos

de politica, instituigdes, governanga,

conhecimento/capacitagdo, etc.)
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Paquetes de trabajo por pais Frentes de trabalho ,.cfss

2. Politicas y planes subnacionales 2. Politicas e planos sub nacionais
e Planesy marcos de politicas a e Politicas e planos no nivel da

nivel de ciudad y/o metropolitano  cidade/regides metropolitanas
. e Governanc¢a em nivel estadual
e Gobernanza a nivel estatal

uando aplicavel
(cuando corresponda) (9 p )

3. Marcos regulatorios nacionais
3. Marcos Regulatorios Nacionales e Marcos de politicas nacionais,

e Marcos de politicas nacionales, incluindo diretrizes e
incluidos lineamientos y legislagcoes
reglamentos e Financiamento e financas

e Financiacién y finanzas publicas pubtl,l.cas e vordvel incluin

- . [
e Entorno propicio, incl. sector Ambiente favoravel, incluindo
: setor privado

privado



Paquete de
trabajo regional

4. Centro Regional de Recursos

El gobierno y otras partes
interesadas en los paises del
proyecto y en toda la region de ALC
en general estan equipados con
mejores conocimientos,
capacidades y recursos para acelerar
la adopcion de soluciones de
movilidad sostenible con la ayuda
de la digitalizacion.

a. Conocimiento y herramientas
b. Desarrollo de capacidades

c. Intercambio regional

(4

Frentes de trabalho P

4. Centro Regional de Recursos

O governo e outras partes
interessadas nos paises do projeto e
em toda a regiao da AL em geral
estao equipados com melhores
conhecimentos, habilidades e
recursos para acelerar a ado¢ao de
solucoes de mobilidade sustentavel
com a ajuda da digitalizacao.

a. Conhecimento e ferramentas
b. Desenvolvimento de capacidade

c. Intercambio regional



Resumen del Grupo
Resumo do grupo

Zqué busca nuestro grupo tematico?

El grupo busca facilitar el
intercambio de conocimiento y
promover la adopcién de un
transporte digitalizado y bajo en
carbono, para promover la
integracion de soluciones digitales
avanzadas en los sistemas de
transporte en América Latina.

como lo pretendemos hacer?

A través de la disposicion de recursos de
conocimiento, talleres de capacitaciéon y
otras actividades orientadas a fortalecer
capacidades, promover la transversalizacion
de género, generar compromiso politico y
catalizar impacto en la region, en el marco
del proyecto ACCESS

Comunidad de Practica C.d
Comunidade de Pratica "‘

ACCESS

D 0E P

O que nosso grupo tematico procura?

O grupo busca facilitar a troca de
conhecimento e promover a
adocao de transportes
digitalizados e de baixo carbono,
para promover a integragao de
solugodes digitais avangadas em
sistemas de transporte na América
Latina.

Como pretendemos fazer isso?

Através da disponibilizacao de recursos de
conhecimento, workshops de formacao e
outras atividades destinadas a reforcar
capacidades, promover a integragao da
perspetiva de género, gerar compromisso
politico e catalisar impacto na regiao, no
ambito do projeto ACCESS



/qué queremos promover? Cd

0 que queremos promover? "‘
ACCESS

solyllac
Introduccién de politicas y herramientas de digitalizaciéon en los sistemas de =~ ===

transporte urbano para reducir las emisiones del transporte.

Introducao de politicas e ferramentas de digitalizagao nos sistemas de transporte
urbano para reduzir as emissdes dos transportes.

Compartir los aprendizajes del proyecto y brindar a los miembros oportunidades de
asistir a talleres de capacitacion.

Compartilhe os aprendizados do projeto e oferega aos membros oportunidades de
participar de workshops de treinamento.

Compartir conocimientos sectoriales y apoyar el desarrollo de herramientas y
recursos especificos para cada region

Partilhar conhecimento setorial e apoiar o desenvolvimento de ferramentas e
recursos especificos para cada regiao..

Promover la incorporacion de la perspectiva de género, generar compromiso politico
y catalizar el impacto en la region.
Promover a incorporacgao da perspectiva de género, gerar compromisso politico e

catalisar o impacto na regiao.



¢, Quiénes integramos actualmente el grupo?

Quem atualmente compobe o grupo?
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Verodnica Ruiz Stannah
PNUMA - Coordinacién equipo
de digitalizacion de la
movilidad

Luis Felipe Quirama
Londono

PNUMA - Coordinaciéon equipo de
digitalizacion de la movilidad

Area 1. Belo
Metropolitana Horizonte
de Buenos 2. Riode
Aires Janeiro

Liderazgo actual

Programa de las
Naciones Unidas para el
Medio Ambiente -
PNUMA

N
ONU &

programa para el
medio ambiente

1. Bogota
2. Medellin

+

@ Quito

A
o

ACCESS
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Janene Tuniz

PNUMA - Coordinacién equipo
de digitalizacion de la
movilidad

Por definirse
PNUD - Coordinacion equipo de
digitalizacion de la movilidad

1. Ciudad de )
2. Monterrey - Arequip




COP - Grupo Tematico en Digitalizacion - Plan de Accion Propuesto
COP - Grupo Focal sobre Digitalizacao - Plano de A¢ao Proposto

1 R We b | nar en Fortalecimiento de capacidades en
conceptos basicos de digitalizaciony

“Digitalizacion de la movilidad y sus casos de estudios implementados en la

oportunidades de implementacion en LAC” movilidad.

Digitalizagdo da mobilidade e suas

oportunidades de implementagéo na ALC Lanzamiento del grupo temtico.

2. Taller

Dialogos estratégicos entre las instituciones

“Cerrando la brecha de la digitalizacion de la de la COP para identificar brechas, barreras
movilidad en LAC” y oportunidades de la digitalizacion de la
Preenchendo a lacuna de digitalizagéo da movilidad en ciudadesy paises de LAC
mobilidade na ALC (grupo focales y encuestas)

3. Taller

“Gui rincipi la digitalizacion del
Guiasy principios de la digitalizacion de Fortalecimiento de capacidades y didlogos

trar_‘Sporte. o o estratégicos sobre uso y privacidad de los
Guias e principios da digitalizagao dos datos, buenas précticas.
transportes

o



COP - Grupo Tematico en Digitalizacion - Plan de Accion Propuesto
COP - Grupo Focal sobre Digitalizacao - Plano de A¢ao Proposto

4. Taller 9. Disefio e implementacién de
“Disefio & implementacion de un pilotos de digitalizacion de la
Digital Readiness Assessment” e

Desenho e implementacio de uma movilidad. Entrenamiento en recolecciény
Avaliacéo de Prontidéo Digital andlisis de datos

Concecao e implementacao de projetos-piloto de
digitalizacao da mobilidade. Treinamento em
coleta e analise de dados

6. Desarrollo del plan de

género del oroyec to Diélogos e intercambios con el

- _ _ grupo tematico en género para
(Se plantea la posibilidad de trabajar en conjunto con desarrollar el plan de género del
el Grupo #2 Género, equidad e inclusion) P g

Desenvolvimento do plano de género do projeto (E proyecto ACCESS (IVA.6)
levantada a possibilidade de trabalhar em conjunto
com o Grupo #2 Género, equidade e incluséo)
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Enfoque regional de las demostraciones ACCESS

Abordagem regional para a secao piloto

Ideas - COmo escalar a nivel regional

Ideias para o projeto ter escala regional

Inclusion de género y grupos vulnerables

Inclusao de género e grupos vulneraveis



Enfoque regional de las demostraciones

Foco regional das demonstracoes

 ;Cuales son las brechas en la region para implementar demostraciones?
 ;Quiénes son los socios regionales claves?

e Quais sao as lacunas na regiao?
e Quem sao os principais parceiros regionais?

Cd

D4

ACCESS
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Ideas - Como escalar a nivel regional "‘

ACCESS
Ideias para o projeto ter escala regional;

« ;Qué estrategia regional o normativa existe sobre digitalizacion?
 ;Cuales son los mecanismos que existen para escalar a nivel regional?

e Que estratégia regional ou regulatoria existe sobre digitalizacao?
e Quais sao 0os mecanismos que existem para escalar no nivel regional?
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Inclusion de género y grupos vulnerables

Inclusao de género e grupos vulneraveis

:Como aseguramos una inclusion genuina del género y otros grupos
vulnerables en el proyecto?

:Existen marcos/regulaciones regionales de genero/grupos vulnerables que
se puedan actualizarse para incluir un enfoque de digitalizacion?

Como garantimos uma inclusao genuina de genero e outros grupos
vulneraveis no projeto?

Existem estruturas/regulamentos regionais de genero/grupos
vulneraveis que podem ser atualizados para incluir uma abordagem de
digitalizacao?
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Cierre y proximos
pasos

Encerramento e
proximos passos
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Proximos pasos . l‘

- ACCESS
Proximas etapas

« Nominar a un punto focal para participar en la comunidad de practica
« Reuniones de grupo de trabajo a nivel local y nacional

 Disenar los proyectos demostrativos

¢ Marzo 2025, proxima reunion de la Comite Directiva ACCESS

« Nomear um ponto focal para participar da comunidade de pratica
« Reunioes de grupos de trabalho a nivel local e nacional

* Projetos de demonstracao de design

« Marco de 2025, proxima reuniao do Comité Diretor do ACCESS
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ACCESS Project Focal Points

Oversight, legal and BMWK/IKI liaison: Carly Gilbert-Patrick (carly.koinange@un.org)

ACCESS Project Manager: Veronica Ruiz-Stannah (veronica.ruiz-stannah@un.org)

Argentina country lead: Maria Rosa Mufioz (maria.munoz@wupperinst.org) ACCESS website:
https://www.unep.org/ac
Brazil country lead: Clarisse Linke (clarisse.linke@itdp.org) cess-accelerating-acces

s-low-carbon-urban-mo
bility-solutions-through-
Ecuador country lead: Maria Rosa Mufioz (maria.munoz@wupperinst.org) digitalization

Colombia country lead: Luis Felipe (luis.felipe@un.org), Diego Olarte (diego.olarte@undp.org)

Mexico country lead: Bernardo Baranda (bernardo.baranda@itdp.org),

Peru country lead: Luis Felipe (luis.felipe@un.org), Diana Rivera (diana.rivera@undp.org)

Implemented by: Supportedby:
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A . Ministry of Transport .01
rg INd City Government Buenos Aires

ACCESS

Output 1- Pilots and implementation

Buenos Aires (1): Fleet tracking and dynamic route planning enabling higher operational
standards and lower GHG emissions (Correo Argentino - National Postal Service)

Buenos Aires (2): Digital tool for reservation, management and fiscalization of loading and
unloading areas within the city parking structure (Urban Logistics - Buenos Aires City
Government)

La Plata / Buenos Aires (3): Origin-Destination Matrix dashboard exploiting SUBE system data
and information from other MaaS$ platforms, for evidence-based public policy.

Output 2 - Subnational policy and plans

Support for a new Parking system strategy, with focus on Loading and Unloading Zones and its
regulation. Support the design of a methodology for the Urban Logistics Carbon Footprint
calculation. Regulation of new Cross-Docking and Last Mile logistics operational models.
Support for the development of an Urban Freight Action Plan. Support for development of a LEZ
strategy.

Output 3 - National support frameworks

Conduct a Digitalization Readiness Assessment in the country. Develop policy frameworks that
promote sustainable urban mobility planning and evidence-based public policy using digital
platforms and data collection. Develop a framework that establishes a clear linkage between
digitalization and social inclusion by closing the gender, social and digital gap.
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Bra Ministry of Urban Development

Output 1 - Pilots and implementation (Rio de Janeiro and Belo Horizonte)

® MaaS solutions for system integration, data collection, and digital payment for the city's bus
system (BRT or regular).

® Public transport users information system, advancing the use of new technologies for updates on
service and for sexual abuse and harassment reporting. Technologies should include GPS, GTFS,
QR codes, apps and offline solutions to secure the needs of digitally excluded groups.

Output 2- Sub-national policy and plans (Rio de Janeiro and Belo Horizonte)

e Multimodal transport aided by digitization by designing a data collection and monitoring program
for active transport.

o Intelligent and clean mobility plan for the city's LEZ, to enhance and complement bus transit
integration, active transportation, first and last mile logistics, etc.

e Digital O/D research methodology for the city

Output 3 - National policy frameworks

® Digitalization Readiness Assessment in the country.

o National guidelines and standard operating protocols for Brazilian cities to implement urban
mobility data management systems integrated to the National Mobility Information System
(SIMU).

o National capacity building program on data science applied to urban mobility planning and
management for the public sector and transport operators.

e National guidelines for the design and implementation of low-emission zones (LEZ) for Brazilian
cities, including clean and integrated public transport, active transport, etc.

o |dentify synergies with different funding programs that can increase the impact of digitisation in
transport. National guidelines for use of new technologies.



Ministry of Environment and Sustainable Development ‘
m b I a Secretariats of Mobility and Environment C
Metropolitan Area of Aburra Valley and Secretariat of . ‘

Medellin Mobility

ACCESS

Output 1 - Pilots and implementation

Bogota: Use of digital tools to characterize emissions, under different avoid, shift, and
improve mobility strategies, in the city of Bogota

Medellin: Improve the monitoring and data analytics capacities of the city public transport
system

Output 2 - Subnational policy and plans
Bogota: Support from the DoT the implementation of the Strategic Plan for the
Comprehensive Management of Air Quality, the Intelligent Transportation Initiative of the
City Mobility Plan, and other ongoing projects
Medellin:

o Develop a regulatory framework and a plan for access and use of public

transport&mobility data.
o Manage an intersectoral commitment for the digitization of transport.
o App for cycling

Output 3 - National support framework
o ‘Digitalization Readiness Assessment (DRA)" in other cities.
o National transport digitalization strategy.
o Public-private financing mechanism that promotes the digital transformation of the
transport sector.
o Intersectoral working group to promote the digitization of transport
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Output 1 - Pilots and implementation
¢ Planning and design: transport optimization and AQ models to support mobility planning
and electrification in Quito
¢ Management and monitoring of the performance: Data platform for the last-mile logistics
pilot (cross-docking hub) in the Historic Center of Quito
e Payment services and traveler information: Multi-modal integration building on the Maa$S
concept and the Integrated Payment System (SIR) being implemented in Quito

Output 2 - Subnational policy and plans
o Support in the integration of the digitalization of transport as one of the themes of the
Quito Sustainable Urban Mobility Plan
o Support in the necessary regulations for the implementation, replication and scaling of the
city's pilots

Output 3 - National support framework
¢ Digitization Readiness Assessment
o Develop guidelines (NUMP) and policy recommendations to allow and promote the
digitalization of urban transport
o Develop the Plan for the digital transformation of the transport sector
¢ Establish a monitoring framework for sustainable urban mobility
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Output 1 - Pilots and implementation

Monterrey: Support the consolidation of the Mobility Management Center through the
integration of public transport data in a single system, the publication of a GTFS in real time
and the development of a trip planning platform that allows the integration of this data.
Mexico City (1): Improve the monitoring platform for the urban bus network to integrate
data, publish a GTFS in real time, facilitate fleet renewal and improve eco-driving.

Mexico City (2): Support the implementation of cross-docking sites to promote last mile
delivery using zero emissions vehicles, such as electric cargo bikes, with the use of digital
solutions for the operation and monitoring of the system.

Output 2 - Subnational policy and plans

Monterrey and Mexico City: Develop a public policy for Digitalization in Public Transport, in
collaboration with the authorities and other relevant stakeholders, based on the experience
of the pilots and international best practices.

Mexico City: Support the creation of a policy for last mile delivery using clean vehicles and
cross-docking sites. Transform the “Women in Freight Transport” action plan into a policy.

Output 3 - National support framework

"Assessment of Digitization Preparation" in other cities. Guidelines to accelerate the
digitalization of public transport systems in Mexico. Support the development of regulations
and standard operating protocols for Mexican cities to implement public transportation data
management systems. Identify synergies. Create a capacity building program
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Output 1 - Pilots and implementation

Lima-Callao: Increase technology capabilities in the transport sector, for data collection and data
analysis. This will result in indicators such as GHG reductions, energy savings, accessibility, useful to
develop an information system to monitor mobility patterns emphasising vulnerable groups and
gender.

Arequipa: Guide renewal public transport fleet by using a digital tool that allows decision-makers and
operators to consider the benefits of using electric vehicles instead of diesel conventional vehicles.

Output 2 - Subnational policy and plans
Lima-Callao:
e Policies that promote DoT
e Impact of the transport sector on air quality and the development of standards.
¢ Regulation for small operators and new transport services for decision making based on data-
driven
Arequipa:
¢ Guidelines for using information and data technologies in the transport sector.
¢ Define electromobility regulations and their support for sustainable mobility plans.

Output 3 - National support framework

“Digitalization Readiness Assessment” in other cities.

National transport digitalization strategy.

Acceleration of the "National Strategy for digital transformation in the transport sector".
External funding sources and financing strategies for the DoT.

Informative guidelines on digitalization in the transport sector demonstrating benefits



